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Cadettes 

6th-8th grade 
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Volunteer in Training (VIT) 
Seniors & Ambassadors 

9th - 12th grade 
 
 
 

Future Leader:   
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MAKE YOUR NAME TAG 

1. Trace around your hand on the cardstock. 

2. Cut out your hand. 

3. With the fingers pointing DOWN write your name on 

the palm. 

4. On each finger write a word that describes you. 

5. Punch a hole in the palm and run a piece of yarn through it. 

6. Put the nametag around your neck. 
 
 
 

 

 
 

Trace hand Turn upside down 

 
Session 1 
The Leader in You! 
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GIRL SCOUT BINGO 
 

Find someone for each square. Each person can only fill in one square. Try to get 
bingo. (Ask everyone in the training including any adults) 

 
 

Planned an 
Activity with 
Another Troop 

 
Earned One of 

the New 
Badges 

 
Planned 

Something with 
an Adult in 
Partnership 

 
Is Working on 

Her Silver 
Award 

 
Has had an 

Activity Flop…and 
Learned from it. 

 
Earned the 

Silver 
Leadership 

Torch 

 
Made a Kaper 
Chart to get 

the Job Done 

 
Has Their 
Brownie 
Wings 

 
Sold over 100 
Boxes of GS 

Cookies in One 
Year 

 
Helped a Group 

Brainstorm 

 
Earned a 

Community 
Service Bar 

 
Been to 

Day Camp 

 
Brought in 

Someone New 
to Girl Scouting 
in the Past Year 

 
Earned the 

New Cadette 
Safety Pin 

 
Traveled to the 
Birthplace of 
Girl Scouts 

 
Ridden a Horse 

 
Participated in 

a Council 
Program 

 
Led or Been in a 
Flag Ceremony 

 
Said NO to 
Drugs and 

Alcohol 

 
Tried Archery or 
Canoeing at one 
of Our Camps 

 
Been part of a 
Brownie Ring 

 
Traveled with 

her Troop 

 
Read a Book 

about Someone 
who is or was a 

Leader 

 
Was a 
Daisy 

Girl Scout 

 
Planned a 

Campout with her 
Troop 

 
Been in or Lead 

a Bridging 
Ceremony 

 
Lead Songs in 

Front of a 
Group 

 
Taught Someone 

how to do 
Something New 

 
Went to 
Summer 

Camp 

 
Been to Camp 

Holly Hut 
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KEY ELEMENTS 

Program Aides and VITs are being prepared to deliver Girl Scout programs to 
younger girls under the supervision of adult mentors. Program Aides will deliver 
programs that have been designed by adults or more experienced girls, and 
Volunteers-in-Training will deliver programs that they have designed but have been 
approved by the mentor volunteer. Girl Scouts should track their progress using a 
PA or VIT tracker and provide to their Troop Leader to approve and award the pin. 

 
After completing this leadership workshop, each girl will begin their next step by 
completing an internship with a troop or group of younger girls. PAs and VITs may 
begin to plan and design activities for these girls with the supervision of their adult 
coach. This coach will supervise her process from the planning stage through to the 
actual implementation of the activity. These adults should ensure the activities are 
safely planned, and that they include the Girl Scout Leadership Experience. 

 
Steps to earning the Program Aide Award (Cadettes) 
1. Earn at least one Leader-in-Action award 
2. Attend a Program Aide leadership workshop 
3. Work directly with younger girls over six activity sessions. 

 
 

Steps to earning the VIT Award (Seniors & Ambassadors) 
1. Find a mentor volunteer who is currently the adult volunteer for a group of 

girls at the level you’d like to work with. 
2. Attend a VIT leadership workshop. 
3. Create and implement a program based on a Journey or badge that lasts 

over four or more sessions. Be responsible for designing, planning, and 
evaluating the activities. 
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Program Aide and VIT Job Description 

TO BE A PROGRAM AIDE “PA” and/or VIT, A GIRL MUST: 
 Complete the Program Aide and/or VIT Core training. 
 Be ready and able to work with younger girls in a troop/group. 
 The girl’s session log is completed over a minimum of 6 separate sessions 

(PA) or 4 separate sessions (VIT). 
 

A Program Aide and VIT works with: 
 An assigned mentor leader, camp director or other adult. 

 
A Program Aide and VIT is responsible for: 

 Agreeing upon a time when the leader and she can meet to plan. 
 Being on time to the meeting or event with which she has agreed to assist. 
 Having a signed parent permission slip when traveling to the troop/group. 
 Arranging for transportation to and from the meeting/event. 
 Asking the leader to provide money or materials for her program. 
 Keeping her commitment to the leader and the girls. 
 Maintaining her role as a PA/VIT and being a role model for the girls 

with whom she is working. 
 Making sure every girl in the troop/group is being including in all activities. 
 Recording her volunteer time with the troop/group. 
 Evaluating the experience with the mentor leader. 

 
A Leader/Mentor Volunteer is responsible for: 

 Agreeing upon a time when the PA/VIT and she can meet to plan. 
 Being on time to the meeting or event with which she has agreed to assist. 
 Collecting the PA/VIT permission slip. 
 Introducing the girl to the troop/group and preparing the troop/group for 

the PA/VIT’s participation. 
 Maintaining order and being there for the girl when she is conducting 

an activity. 
 Making sure every girl in the troop/group is being including in all activities. 
 Providing money or materials as agreed upon with the PA/VIT for 

her activities. 
 Evaluating the experience with the PA/VIT. 
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Create a Team Agreement 

All successful groups start out by creating an agreement about how they will treat 
one another during the existence of the group Ask: What kind of guidelines do you 
have in your troop that relate to behavior? Do you use the Promise and Law as a 
Behavior Guide? 

Brainstorm some ideas that will help the whole group work effectively together 
today. Write them on the easel pad. 

Consider the following: 
 We are all responsible for the space – Girl Scouts leave a space better than 

they found it 
 Ask questions/or write them on sticky notes 
 Treat one another and facilitators with common courtesy and respect 
 We’re here to have FUN 
 Add any safety rules pertinent to the site as needed 

 
 

The Leader in You: 

What makes a good leader? 
 
 
 
 

How do you know what leadership talents you might have? 
 
 
 
 

How can you inspire others that would influence them in positive ways? 
 
 
 
 

Are there any leadership qualities that you would like to learn or further develop? 
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“Me as a Leader” Collage 
Use newspaper or magazines to find words and photos that paint a picture of you as a leader. Think 

about which qualities you are good at, and which ones you may want to develop. 
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The Girl Scout Leadership Experience (GSLE) 
The Girl Scout Leadership Experience identifies three Keys to Leadership  

and within these three keys are the 15 outcomes: 

Discover + Connect + Take Action = Leadership 

Discover: 
1. Girls develop a strong sense of self. 
2. Girls develop positive values. 
3. Girls gain practical life skills. 
4. Girls seek challenges in the world. 
5. Girls develop critical thinking. 

Connect: 
1. Girls develop healthy relationships. 
2. Girls promote cooperation and team building. 
3. Girls can resolve conflicts. 
4. Girls advance diversity in a multicultural world. 
5. Girls feel connected to their communities, locally and globally. 

Take Action: 
1. Girls can identify community needs. 
2. Girls are resourceful problem solvers. 
3. Girls advocate for themselves and others, locally and globally. 
4. Girls educate and inspire others to act. 
5. Girls feel empowered to make a difference in the world. 
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How We Do It 
Girl Led, Learning by Doing, & Cooperative Learning 

 
Girl Led – Means girls play and active part in figuring out the what, where, 
when, how and why of their activities. 

 Help girls make informed choices by talking them through decisions 
 Encourage girls to add their own flair to projects and activities 
 Give girls the freedom to solve problems on their own 

 
Learning by Doing – This engages girls in continuous cycles of action and 
reflection that result in deeper understanding or concepts and mastery of skills. 

 Encourage them to answer their own questions through hands-on activities 
 Ask girls to do more than they are capable of doing on their own 

while offering limited, but strategic, help 
 Offer opportunities for girls to engage their motor skills and their senses 

 
Cooperative Learning – Has girls work together toward goals with mutual respect 
and collaboration 

 Make the most of team work activities 
 Encourage girls to decide as a team how to accomplish a task 
 Demonstrate giving others equal opportunity to participate in decisions 

 
 What do the keys mean to you? 

 
 
 
 
 

 How does using these keys make you a better leader in Girl Scouts? 
 
 
 
 
 

 What can you do to guide younger girls to become leaders? 
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GIRL DEVELOPMENT 
General Characteristics of Younger Girl Scouts 

 

Daisies: 

 

 
 
 
 

Brownies: 

 

 

Have loads of energy and need 
to run, walk and play outside. 

So they will enjoy going on nature walks and outdoor 
scavenger hunts. 

 

Love to move and dance. 
So they might especially enjoy marching like a 
penguin, dancing like a dolphin, of acting out how they 
might care for animals in the jungle! 

Don’t always have the words 
for what they want to say. 

So have them draw a picture of something they are 
trying to communicate is frequently easier for them 
and more meaningful. 

Are concrete thinkers and 
focused on the “here and now”. 

So show them firsthand how animals are cared for – 
at shelters, farms, or zoos, and by practicing ways 
they can care for animals. 

Enjoy doing things in groups So allow them to team up for art projects and 
performances. 

 
 
Need clear direction and 
structure. 

So offer only one direction at a time and, when you 
can, let the girls know what’s coming up next in the 
get-together or in future gatherings. 

Are developing fine-motor skills 
and can use basic tools. 

So encourage them to express themselves and their 
creativity by making things with their hands. 

Know how to follow rules, 
listen, and appreciate 
recognition. 

So acknowledge when the girls have listened or 
followed the directions well. It will increase their 
motivation for listening and following again! 

 
Session 2 
Girl Development 
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Juniors: 

 

 
 

How would you change your interaction with girls at the grade level changes? 
 
 
 
 
 
 

Tips for working with younger Girls: 
 Build on the girl’s strengths and skills 
 Divide your time equally among girls. 
 Let girls find out things for themselves. Offer help in small doses, asking girls the best 

way to do something. 
 Show you are interested in the girl’s ideas. 
 Enforce rules fairly. Girls need and want clear and fair limits. 
 Encourage girls to solve their own problems. Intervene only if you are needed or if a 

girl’s safety is at risk. 
 Encourage respect for differing religious, racial, ethnic, and cultural backgrounds. 
 Use girl’s first name when addressing her. 
 Keep directions clear and simple. 
 Talk to the girls at eye level. 
 Speak softly and calmly. 
 Keep activities short and very the pace. A sitting activity followed by an active one. 
 Allow a girl to sit out of an activity. 
 Offer Clear choices. “Would you like to sing or play a game?” vs. “Would you like to clean?” 
 Rejoice with a girl when she achieves something, no matter how small. 
 Don’t compare girls. Remember differences and abilities. 
 Use lots of positive phrases to encourage the girls. 

Want to make decisions and 
express their opinions. 

So allow them to do so frequently through guided 
discussions and active reflection activities. 

 
Are concerned about equity 
and fairness. 

So don’t shy away from discussing why rules are 
made and laws are passed, and have them develop 
their own for their group. 

Are increasingly capable of 
critical thinking and can 
consider the perspectives of 
others. 

So assist them in developing these skills by asking 
them to explain their decisions, share their visions for 
their roles in the future, and appropriately challenges 
their own and others’ perspectives. 

Are social and enjoy doing 
things in groups. 

So allow them to team up in small or large groups for 
art projects, performances, and written activities. 



12  

How to Teach Something You Know to Others Who Don’t Know 

PREPARING TO TEACH IT 
1. Practice it yourself to refresh your memory. Consider the age group that you 

are teaching. Is this too hard? Too easy? How about the size of the group? Will 
you need to ask a friend or the leader to help? 

 
2. Gather all the equipment you’ll need – make a list. Don’t forget to think about 

any special safety precautions, such as a first aid kit or rubber bands to keep 
long hair out of the fire. 

 
 

TEACHING IT 
1. Get the attention of the group. Smile and act like you are excited about what 

you are about to teach. 
 

2. Explain what it is that you are going to do – the name, history, why 
they’re learning it, etc. If it involves a finished product, show them a 
sample. 

 
3. Ask how many people already know how to do it. You might want to buddy 

these girls up with girls that are unsure of themselves later on. 
 

4. Demonstrate. Go all the way through it, while others watch and listen. 
 

5. Step by step, take the whole group through it. If it’s a song, teach a line at a 
time. If it’s a game, a craft, or a skill, teach them step by step. 

 
6. Let the group practice the whole thing or work on the project. 

 
7. Watch the interest of the group. Circulate if it’s a project. If the group is tired 

or has taken longer than anticipated to learn it, perhaps you should stop and 
finish learning it later. Try for a group decision. It is best to stop while 
people are still having fun and interest is high. 

 
8. Let the group review and practice what they have learned later. If it is a 

project, make sure they have time to clean up after completing their project. 
 

9. Reflect on how your lesson went. What went well? What would you change 
for next time? 
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Communicating Effectively with Girls of Any Age Level 
 

When communication with girls, consider the following tips: 
 

 Listen: Listening to girls, as opposed to telling them what to think, feel, or do (no 
“you should”) is the first step in helping them take ownership of their program. 

 
 Be Honest: If you’re not comfortable with a topic or activity, say so. No one expects you 

to be an expert on every topic. Ask for alternatives or seek out volunteers with the 
required expertise. (Own up to mistakes- and apologize for them- it goes a long way 
with girls.) 

 
 Show respect: Girls often say that their best experiences were the ones where 

adults treated them as equal partners. Speak to them as a young adult in order to 
help them grow. 

 
 Offer options: Providing flexibility in changing needs and interests shows that you 

respect the girls and their busy lives. But whatever option is chosen, girls at every grade 
level also want guidance and parameters. 

 
 

Creating an Atmosphere of Acceptance and Inclusion 

Girl Scouts embraces girls of all abilities, backgrounds, and heritage, with a specific and 
positive philosophy of inclusion that benefits everyone. Each girl is an equal and valued 
member of the group, and groups reflect the diversity of the community. 

Inclusion is an approach and an attitude. It is about belonging, about all girls being offered the 
same opportunities, about respect and dignity, and about honoring the uniqueness of and 
differences among us all. You’re being accepting and inclusive when you: 

 
 Welcome every girl and focus on building community. 
 Emphasize cooperation instead of competition. 
 Provide a safe and socially comfortable environment for girls. 
 Teach respect for, understanding of, and dignity toward all girls and their families. 
 Actively reach out to girls and families who are traditionally excluded or marginalized. 
 Foster a sense of belonging to community as a respected and valued peer. 
 Honor the intrinsic value of each person’s life. 

If you want to find out what a girl with a disability needs to make her Girl Scout experience 
successful, simply ask her or her parent/guardian. If you are frank and accessible, it’s likely 
they will respond in kind, creating an atmosphere that enriches everyone. 
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It’s important for all girls to be rewarded based on their best efforts—not on the completion 
of a task. Give any girl the opportunity to do her best and she will. Sometimes that means 
changing a few rules or approaching an activity in a more creative way. Here are some 
examples of ways to modify activities: 

 
 Invite a girl to complete an activity after she has observed others doing it. 
 If you are visiting a museum to view sculpture, find out if a girl who is blind might be 

given permission to touch the pieces. 
 If an activity requires running, a girl who is unable to run could be asked to walk 

or do another physical movement. 
 In addition, note that people-first language puts the person before the disability. 

 
Say . . . Instead of… 
She has a learning disability. She is learning disabled. 
She has a developmental delay. She is mentally retarded; she is slow. 
She uses a wheelchair. She is wheelchair-bound. 

 
When interacting with a girl (or parent/guardian) with a disability, consider these final tips: 

 
 When talking to a girl with a disability, speak directly to her, not through a 

parent/guardian or friend. 
 It’s okay to offer assistance to a girl with a disability, but wait until your offer is 

accepted before you help. Listen closely to any instructions the person may have. 
 Leaning on a wheelchair is invading her space and is considered annoying and rude. 
 When speaking to a girl who is deaf and using an interpreter, speak to the girl, not to 

her interpreter. 
 When speaking for more than a few minutes to a girl who uses a wheelchair, 

place yourself at eye level. 
 When greeting a girl with a visual disability, always identify yourself and others. You 

might say, “Hi, it’s Sheryl. Tara is on my right, and Chris is on my left.” 
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Examples of Accommodations for Children with Disabilities 
 

For Children with Developmental Disabilities 
 

 To give successful directions or demonstration: 
- Keep it simple, organized and sequenced. 
- Speak clearly and slowly. 
- Stay in the child’s visual field. 
- Break down activities into manageable and learnable steps. 
- Be consistent. 
- Offer assistance with activities requiring fine or gross motor skills if needed. 
- Pay special attention to transition times. Give independent timelines or 

ask another child to assist her friend in getting ready. 
 Stay positive! Keep the positive reinforcement going. 

 
For Children with Neurological or Physical Considerations 

 
 Learn how to use and care for specialized equipment. 
 Become familiar with handling and positioning techniques so that the child is 

moved safely. 
 Remember to set brakes on wheelchairs. 
 Always ask the child before you touch the controls or move them. Remember to tell 

them where you are taking them before you begin to move a wheelchair. 
 Assist the child in activities they may not be able to do alone (self-care, 

throwing/kicking a ball, or an art project). 
 Always keep the child in mind: 

- In planning field trips. 
- Moving barriers. 
- Allowing for adaptive equipment. 
- And in making sure the area is modified and encourages full participation. 

 
For Children with Visual Impairments 

 
 Assure the child’s physical safety at all times. 
 Use sighted-guide technique. Train peers how to safely assist the child. 
 Be aware of: 

- Increasing and decreasing light in the room, especially glares. 
- Use materials or pictures that are clear and uncluttered. 
- Use large print books or computer software that enlarges print materials. 
- Encourage the child to learn through hands-on activities. 

 Borrow or purchase a beeper ball (has a bell inside) so the child can participate in 
sports or games. 
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For Children with Speech and Language Delays/Disorders 
 

 Be a good listener! 
 Keep directions simple and in complete sentences. 
 Expand on what the child is saying. Ask her what she is doing. 
 Model the correct usage and pronunciation versus correcting the child. 
 Provide frequent and concrete visual reinforcement while trying to encourage 

facial attending. 
 

For Children with Social-Emotional Disorders 
 

 Provide routines and structure for the child. 
 Do not change activities (or the schedule) abruptly. 
 Use a posted schedule on a poster, paper, or chalkboard. 
 Allow the child the opportunity to make some choices but limit the items choices to two 

or three. 
 Use visual or auditory cues to prepare the children for transitions (songs, lights) as 

this gives the child time to prepare for and complete the transition. 
 Be vigilant about: 

- Anticipating when and where the child may have difficulties. 
- Helping the child express her feelings in appropriate ways. 

 Allow the child to check out by removing herself from the stressful area to a 
beanbag, chair, or other quiet place in the room. 

 
For Children with Hearing Loss or who are Deaf 

 
 Be sensitive! 
 Know the degree of hearing loss and what that means to the child. 
 Know if the child uses sign language, lip reading, hearing aids, etc. 
 Position the child so that they will be able to hear you, next to a speaker, or in 

front in order to lip read, and face them when you speak. 
 Be aware that you should demonstrate new activities in more ways than just verbally. 
 Have a signal with the child they can use if they do not understand or need assistance. 
 As a group, learn basic sign language and encourage the group to rephrase rather 

than repeat. 
 

For Children with Learning Disabilities 
 

 Be realistic! 
 Allow adequate time and repetition to learn a new skill. 
 Break activities down into small steps and sequence them accordingly. 
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 Know the child may never learn the entire song or game but will enjoy being a 
participant in the activity. 

 Use pictures to label objects and actions you are talking about. 
 Be tolerant of the child, as she might be impulsive. 
 Give frequent and consistent positive reinforcement. 
 Encourage cooperative behaviors in children by moving from independent to parallel 

play and then facilitate the development of cooperative play and encouragement with 
others. 

 Know the child’s learning preferences. Have information and materials 
presented in appropriate and respectful manners. 

 Recognize the child’s skills and gifts and allow her to be seen as competent or skilled 
by other children. 

 

Your notes: 
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ROLE PLAY 
 

Scenario #1 
Peach- Unit Leader, Gloria- Program Aide, Annie- A younger girl who uses a wheelchair 

For fifteen minutes at the end of every troop meeting, fun music is played and all the girls 
dance, except for Annie. Peach doesn’t seem to see this as a problem. What can Gloria do to 
advocate for Annie? What accommodations can be made? 

 
Scenario #2 
Twist Tie- Unit Leader, Kayla- Program Aide, Susie- A younger girl with autism, Ms. Jacobs- 
Susie’s mother 

Before camp begins, Ms. Jacobs lets Twist Tie and Kayla know that her daughter, Susie, has 
autism and can be sensitive to certain things, like loud noises and large groups of people. At 
the end of every day at camp all of the girls sit around the campfire and sing camp songs. 
Susie always puts her hands over her ears and runs away, but Twist Tie thinks she has 
behavior issues and thinks it’s important that everyone participate as a group. What can Kayla 
do to advocate for Susie? What accommodations can be made for her to participate? 

 
Scenario #3 
Ms. Betty- Troop Leader, Sasha- Program Aide, Katie- A younger girl who has cerebral palsy 

Today Ms. Betty’s Brownie troop is baking cupcakes together and she asked Sasha to help 
out. It is difficult for Katie to hold things with her fingers and she sometimes makes spastic 
movements. Ms. Betty doesn’t want a big mess to clean up so Katie is just watching the other 
girls bake. What can Sasha do to advocate for Katie? What accommodations can be made for 
her to participate? 

 
Scenario #4 
Strawberry-Unit Leader, Maria- Program Aide, Lucy- A younger girl who uses a wheelchair 

Today at camp the group of girls is going to go for a hike in the woods. It is very hard to push 
Lucy’s wheelchair on the trail. Strawberry doesn’t think the other girls should have to miss out 
on an activity just because one girl can’t participate and wants Maria to stay with Lucy until 
they get back. How can Maria advocate for Lucy? What accommodations can be made for her 
to participate? 

 
Scenario #5 
Redwood- Unit Leader, Lisa- Program Aide, Sam- A younger girl who uses a wheelchair 

Every day at camp the group of girls goes down the lake to swim. Sam is able to swim with 
her flotation device, but the dock is too high for her to jump and all there is steep stepladder. 
It’s dangerous for the girls to lift her at all and Redwood says Sam can play her assistant 
lifeguard instead of swimming. How can Lisa advocate for Sam? What accommodations can 
be made to the dock for Sam to be able to fully participate? 



19  

 
 
 
 
 
 

GROUP DYNAMICS 
Group Management Techniques 

1) Be Proactive – Let the girls know what is expected of them. 
2) Circulate & Supervise – Listen to what the girls’ conversations are and see if 

they understand the activity. 
3) Group Self-Review – Review their work as a team and have each one evaluate 

the activity. 

What are some other Group Management Techniques that can be used? 
 

 

“Twist and Turns of Relationships” 
 

 
Session 3 
Group Dynamics 
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How do the Twists in life effect Relationships? 
 
 
 

 
 
 

Friendship Obstacles: 
 Ever feel pressured to do one thing when your gut tells you to do another? 
 Do this; don’t do that; Fit in, Stand out, 

etc… What obstacles might the younger girls 

face? 

 
 

 

Conflict Resolution 
 

“You” and “I” Statements: Explain what you and I statements are – 
 

I Feel: 
 

(State your feelings) 
 

When You: 
 

(Describe one specific action) 
 

Because: 

(State why the action connects to your feelings) 
 
 

Take a few minutes to practice conflict resolution statements with a partner. 



21  

Learning Styles 
This chart helps you determine your learning style; read the word in the left column and then 
answer the questions in the successive three columns to see how you respond to each 
situation. Your answers may fall into all three columns, but one column will likely contain the 
most answers. The dominant column indicates your primary learning style. 

 

When you... Visual Auditory Kinesthetic & Tactile 

 
Spell 

 
Do you try to see the word? 

Do you sound out the 
word or use a phonetic 
approach? 

Do you write the 
word down to find if 
it feels right? 

 
 
Talk 

Do you sparingly but 
dislike listening for too 
long? Do you favor words 
such as see, picture, and 
imagine? 

Do you enjoy listening 
but are impatient to 
talk? Do you use words 
such as hear, tune, and 
think? 

Do you gesture and use 
expressive 
movements? Do you 
use words such as feel, 
touch, and hold? 

 
Concentrate Do you become distracted 

by untidiness or 
movement? 

Do you become 
distracted by sounds or 
noises? 

Do you become 
distracted by activity 
around you? 

Meet some- one 
again 

Do you forget names but 
remember faces or 
remember where you met? 

Do you forget faces but 
remember names or re- 
member what you 

Do you remember best 
what you did together? 

 
Contact people 
on business 

 
Do you prefer direct, face- 
to-face, personal 
meetings? 

 
Do you prefer the 
telephone? 

Do you talk with them 
while walking or 
participating in an 
activity? 

 
Read 

Do you like descriptive 
scenes or pause to imagine 
the actions? 

Do you enjoy dialog 
and conversation or 
hear the characters 
talk? 

Do you prefer action 
stories or are not a keen 
reader? 

Do something 
new at work 

Do you like to see 
demonstrations, 
diagrams, slides, or 
posters? 

Do you prefer verbal 
instructions or talking 
about it with someone 

Do you prefer to jump 
right in and try it? 

Put something 
together 

Do you look at the 
directions and the picture? 

Do you prefer verbal 
instructions or talking 
about it with someone 

Do you ignore the 
directions and figure it 
out as you go along? 

Need help with 
a computer 
application 

Do you seek out pictures or 
diagrams? 

Do you call the help 
desk, ask a neighbor, or 
growl at the computer? 

Do you keep trying to 
do it or try it on 
another computer? 

 
Adapted from Colin Rose (1987). Accelerated Learning. 
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Strategies/Tips for Working with Adults in Leadership Roles 

DO: 
 Recognize that adults are committed to developing girl leadership, sharing knowledge, 

and giving girls a special experience. 

 Be on time and keep your commitments. They are counting on you. 

 Listen to what adults have to say. They have lots to share. 

 Allow adults to make mistakes. Learn from them. 

 Spend time in planning. Planning is a partnership between yourselves and the girls. 

 Set a good example in personal habits, language, and attention to safety. 

 Go over times and dates more than once. You are responsible for your own calendar. 

 Outline your expectations and give the adult an opportunity to voice her own. 

 Treat adults and girls with respect. 

 Back up the leader in front of younger girls in matters of supervision. 

 Be non-judgmental and constructive in your criticism. 

 Remember that you are a minor. You cannot take the place of an adult. 

 Be flexible. Activities do not always go according to schedule. 

 Remember your sense of humor. It’s probably your most important tool for working 

with others. 

 
DON’T: 

 Be afraid to share your knowledge. 

 Fail to evaluate with adults. This is an important part of learning. 

 Settle for a role of “gofer.” You are there to learn in a leadership capacity. 

 Let problems or misunderstandings between the adult and yourself go. Address 

problems openly and honestly. 

 Be afraid to consult with the project director if you have problems at any stage of 

the project. She is there to help you. 

 Correct or criticize a leader in front of her group. 

 
ALWAYS follow safety guidelines. 
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ROLE PLAY 
Split up into groups and prepare to act out one of these role-play scenarios for the rest of 
the group. Consider that there might be several different ways to handle the situation. 

 
Scenarios: 

 
1. You are very excited and are working hard to plan the meeting for the girls. 

You need to ask the leader a few questions, but she just won’t return your 
phone calls/emails/texts/etc. What could you do? 

 
2. You are teaching the girls how to set up a tent but the leader seems to be doing 

more of the talking than you are. You feel like she is taking charge and you seem 
to be falling into a background role. As a Program Aide, you are supposed to be 
getting leadership experience. What could you do? 

 
3. The meeting is over and you think it went pretty well. The leader comes over to 

give you some feedback. Part of the learning by doing process is to reflect on 
your experience and learn from it. How do you solicit accept feedback from the 
leader and use it to help you in the future? 

 
4. It’s halfway through the meeting. The girls are getting out of control. They are 

distracted, talking to each other and getting up out of their seats. What could 
you do to refocus the girls on the task at hand? 

 
5. The leader is having the girls recite the Girl Scout Law but as they are going, 

you realize she mixed up the order of two of the lines. What could you do? 
 

6. You and the girls are decorating holiday cards. The leader keeps leaving the 
room to take phone calls, and when she is in the room, she is sitting off to the 
side reading emails on her phone. All of the girls are asking for your help 
spelling words and drawing pictures for the cards, and you simply can’t help all 
of them at once. You are starting to feel overwhelmed. What could you do? 
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Journeys 
Each Grade Level has multiple Journeys to choose from. Some are available in print, 
and many are available in the Volunteer Toolkit. Journeys give Girl Scouts the option 

to Discover new skills, connect with the world around them, and Take Action to 
make positive change in the world. Here is a look at the Girl Scout Journeys. 

 

 
It’s Your World—Change It! This journey series invites girls to develop a deep 
understanding for each of them, understanding how powerfully they can act when they team 
with others who share a vision and make a difference in their communities by inspiring, 
educating and advocating. 

 

It’s Your Planet—Love It! Girls become leaders who energize, investigate, and 
innovate as they explore their own energy, the energy of their places and spaces, and the 
energy of getting from here to there. 

 
It’s Your Story – Tell It! Girls learn just how many roles are open to them in the world 
and the possibilities those roles open for them. Girls also grow as leaders by widening their 
networks and broadening their world. 

 
It’s Your Story – Tell It! Girls learn just how many roles are open to them in the world 
and the possibilities those roles open for them. Girls also grow as leaders by widening their 
networks and broadening their world. 

 
Engineering: Think Like an Engineer Girls discover how to think like an engineer 
by participating in hands-on design challenges and completing a Take Action project. 

 
Computer Science: Think Like a Programer Girls learn how programmers 
solve problems by participating in computational-thinking activities and completing a Take 
Action project. 

Session 4 
Activity Sessions 
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Outdoor STEM: Think Like a Citizen Scientist Girls learn how to make 
observations and collect data by doing a citizen science project and completing a Take Action 
project. 

 
Outdoor Girls get outside to explore and enjoy nature while completing a sustainable Take 
Action project. Fun, safe activities ranging from backyard camping to high-adventure 
exploration build essential outdoor skills and inspire girls to become environmental stewards. 

 
What is a Take Action Project? After learning new skills through activities, Girl 
Scouts must complete a Take Action project in order to earn their Journey awards. 
Take Action projects allow girls to identify a problem, come up with a creative 
solution, create a team plan, put her plans into action, and then talk about what she 
has learned and what she will do next. 

 
What are some examples of Take Action projects that you have done or you have heard 
about? 

 
 

Badges 

Working with different age levels requires knowing what types of badges are available. 
 

 
Daisy - A Daisy earns petals and leaves, as well as skill building badges. Girls 
must complete 3 steps when working towards earning a petal or leaf. Petals 
relate to the Girl Scout promise and law. Leaves are additional learning skills 
relating to cookies and finances. 

 
Brownies and Juniors – Brownie and Juniors earn badges. Girls must 
complete 5 steps when working on earning a badge. Their badges fall under 
four categories: Legacy, Skill Building, Cookie Business and Financial Literacy. 
Some of these badges relate to the Journeys. 
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Practice Planning 
 

Look at the Sample Sessions located in the Adult Guide book for the Journeys, 
i.e. Brown Quest (Choose 1 Sample session from the booklet and remember to 
make modifications, if necessary for all girls.) Use adult guide from the 
appropriate Journey to get ideas. 

 
 

Journey:   
 

Grade Level:   
 

Sample Session with modifications: 
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About YOU! 
Listing your “Favorites” is another way to get a picture of your interests 
and yourself. Write one word in each star. 

 
 
 

Girl Scout Song 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Leadership Skill 
 
 
 
 
 
 
 
 

Girl Scout Trip 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
What other favorites do you have? Which one of your 
“favorites” could be turned into a talent? 
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“Beneath the Surface” 
(Game using a Beach Ball) 

 
The Beneath the Surface question ball is to help you discuss your interest, talents and skills. 
You can also use this in getting to know the girls you are working with, just make the 
questions appropriate for the age you are working with. 

 

 
With a marker, write some questions on paper strips and tape to each section of the ball. Gather 
everyone in a circle, ask one of the questions and then toss the ball, whoever catches the ball 
answers the question that her right thumb is touching. 

 
The questions on this ball are just samples, what are some questions that you can think of? 

___________________________________________________________ 
 

___________________________________________________________ 
 

___________________________________________________________ 
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Activity Guide 
Based on your personal interests and strengths, choose an activity and build your plans below. 

Share with the group when completed. 
 

What is the activity?  

Check 
Volunteer Essentials 

What do you need to do? 

 

Place 
Do you have one? 

Does it meet the needs of the 
activity? 

 

When 
Do you have a date and time? 

Does the group agree? 

 

 
What 

What forms do you need to 
fill out? 

What needs to be done 
ahead of time? 
Who will do it? 

 

Who 
Who will lead it? 

What skills or practice is 
needed to lead it? 

 

Supplies 
What supplies are needed? 
Where will you get them? 
How much will they cost? 

 

Steps of Activity Outline 
how activity will run 

 

Debrief/Feedback 
Get information from peers 

and participants 
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Answer the following questions about the activity you chose: 
 

How can the activity be Girl Led? 
 
 
 

How was Cooperative Learning Used? 
 
 
 

How was the Learn by Doing processes used? 
 
 
 

How have you incorporated the Discover-Connect-Take Action pieces? 
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SAFETY 
Girl Scout Safety Guidelines (12 Safety Standards): 
As Program Aides, you are not solely responsible for safety; however, you need to be aware of 
these guidelines. 

 
1. Follow the Safety Activity Checkpoints. Instructions for staying safe while 

participating in activities are detailed in the Safety Activity Checkpoints. 

 
2. Arrange for proper adult supervision of girls. Your group must meet the ratios 

below at all times. 

 
3. Get parent/guardian permission. A permission slip is required anytime the meeting 

is outside of the normal time and place. 

 
4. Report abuse. Sexual, physical, verbal, and emotional abuse of girls is forbidden. 

 
5. Be prepared for emergencies. Be aware of procedures for emergencies related to 

weather, fire, lost girls/adults, and site security. 

 
6. Travel safely. Every driver must be an approved adult volunteer and have a good 

driving record, a valid license, and a registered/insured vehicle. 

 
7. Ensure safe overnight outings. Prepare girls to be away from home by involving them 

in planning, so they know what to expect. 

 
8. Role-model the right behavior. Never use illegal drugs. Don’t consume alcohol, 

smoke, or use foul language in the presence of girls. 

 
9. Create an emotionally safe space. Protect the emotional safety of girls by creating 

a team agreement and coaching girls to honor it. 

 
10. Ensure that no girl is treated differently. When scheduling, helping plan, and 

carrying out activities, carefully consider the needs of all girls involved. 

 
11. Promote online safety. 

 
12. Keep girls safe during money-earning. 

 
Session 5 
Safety 
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Understanding How Many Adults You Need 
Girl Scouts adult-to-girl ratios show the minimum number of adults needed to supervise a specific 

number of girls. Program Aides cannot be counted as an adult for these ratios. 

 
Group Meetings Events, Travel, and Camping 

 Two unrelated 
adults (at least one 
of whom is female) 
for this number of 
girls: 

Plus one additional 
adult for each 
additional number 
of this many girls: 

Two unrelated 
adults (at least 
one of whom is 
female) for this 
number of 
girls: 

Plus one additional 
adult for each 
additional number 
of this many girls: 

Daisies 
(K–grade 1) 

 
12 

 
6 

 
6 

 
4 

Brownies 
(grades 2–3) 

 
20 

 
8 

 
12 

 
6 

Juniors 
(grades 4–5) 

 
25 

 
10 

 
16 

 
8 

Here are some examples: If you’re meeting with 17 Daisies, you’ll need 3 unrelated adults, at least one of whom is female. (Follow the 
chart: you need two adults for 12 Daisies and one more adult for up to six more girls. You have 17, so you need three adults.) 

 
 
 

Safety Activity Checkpoints 
 

When preparing for any activity with girls, always begin with the Safety Activity 
Checkpoints written specifically for that particular activity. This introduction provides 
an overview of the format of each set of checkpoints. 

 
Prepare for the Activity 

These checkpoints discuss steps to take in advance of the activity. Not every category is listed 
here, and not every activity includes these categories. 

 Communicate with council and parents. Tips for following council guidelines 
and keeping parents informed 

 
 Ensure prerequisites. Ranges from an ability to swim to knowledge of primitive camping 

 
 Arrange for transportation and adult supervision. Recommended adult‐to‐girl 

ratios for this activity 
 

 Verify instructor knowledge and experience. Ensuring the volunteers or on‐
site instructors possess the proper skill set, knowledge, experience, and/or 
training/certification 

 
 Select a safe site. A game plan for ensuring the safest experience possible 
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 Compile key contacts. Information on itineraries, phone trees, and other 
contact information 

 
 Respect the environment. Tips for ensuring environmental responsibility 

 
 Prepare for emergencies. Check first‐aider requirements and other 

emergency precautions. 
 
 

On the Day of the Activity 
These checkpoints include important final reminders on the day of the activity. Not every 
category is listed here, and not every activity includes these categories. 

 
 Get a weather report. Ways to monitor the weather for any outdoor activity 

and/or activity requiring transportation 
 

 Review rescue tips. Activity‐specific rescue tips 
 

 Use the buddy system. The best way to ensure no one is separated from the group 
or unable to get help 

 
 Be prepared in the event of a storm with lightning. Special details for outdoor 

warm‐ weather activities 
 

The Safety Activity Checkpoints in available in the “Forms” section of the usagso.org website. 
 
 

Design an activity that you would like to facilitate with younger girls: 
 

What supplies & equipment is needed and used? 
 
 
 
 
 

Are there other special safety requirements or suggestions? 
 
 

 



Resources  

 
 
 
 
 

 
 
 
 
 
 
 

The Girl Scout Promise 

On my honor, I will try: 
To serve God and my 

country, To help people at all 
times, 

And to live by the Girl Scout Law. 
 

The Girl Scout Law 

I will do my best to be 
honest and fair, 

friendly and helpful, 
considerate and 

caring, courageous 
and strong, 

and responsible for what I say and 
do, and to 

respect myself and others, 
respect authority, 

use resources wisely, 
make the world a better place, 

and be a sister to every Girl Scout. 
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Activity Guide (sample) 
 

What is the 
activity? 

 

Check 
Volunteer 
Essentials 

What do you need to do? 

 

Place 
Do you have one? 

Does it meet the needs of 
the activity? 

 

When 
Do you have a date and 
time? Does the group 

agree? 

 

 
What 

What forms do you need 
to fill out? 

What needs to be done 
ahead of time? 
Who will do it? 

 

Who 
Who will lead it? 

What skills or practice is 
needed to lead it? 

 

Supplies 
What supplies are 

needed? Where will you 
get them? 

How much will they cost? 

 

 

Steps of Activity 
Outline how activity 

will run 

 

Debrief/Feedback 
Get information from 

peers and participants 
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SESSION EVALUATION 
 

Name:   Date:   
 

Place a checkmark next to each statement that you feel were 
successfully achieved in working with the younger girls. 

 
 
 

 I planned and helped coordinate the activity. 

 I was well prepared for the activity and had all needed materials. 

 I stated the purpose of the activity. 

 I spoke loud enough for everyone to hear. 

 My instructions were clear and easy to follow. 

 I involved the entire unit. 

 I showed enthusiasm. 

 I made eye contact with girls. 

 I was patient and made sure all girls understood activity. 

 I successfully manage any difficult behavior observed by any 
participants. 

 I helped girls to stay on task. 

 I asked girls what they learned from the activity. 

 

Answer the following questions with the Troop Leader/Mentor Volunteer. 
 

1) What about my session was successful? 
 

 
2) What can I do differently next time to improve my program? 

 



Program Aide 
Award Tracker 

Cadettes 

Fill out this tracker sheet as you complete the three requirements for earning the Cadette Program Aide Award. 
Submit the completed sheet to your Troop Leader for final approval and to award the pin. 

 
1. Earn an LiA Award 

Girl Scouts can earn a Leader in Action (LiA) award by assisting a Brownie group/troop on any of their National Leadership Journeys. 
For more information about each LiA, network with adult volunteers guiding Brownie groups in your Girl Scout Community. 
Complete requirements can be found in their Brownie Leadership Journey adult guides. 

 
LiA Award Journey Name: 
Date earned:  
Troop Leader signature:  

 
2. Complete a council-designed leadership course. 

Complete a council-designed leadership course training. This leadership workshop will cover topics such as the responsibilities of 

being a leader, Girl Scout basics, and growth and development. The USA Girl Scouts Overseas leadership course can be led by any adult 

volunteer, and leadership course guides can be found here. 

 
Leadership Course completion date: 
Adult Facilitator name:  
Adult Facilitator signature:  

 
3. Work directly with younger girls over six activity sessions. 

This might be assisting girls with activities at a meeting, day camp, or community event. Make sure you plan and lead each activity. 
 

 Describe your activity plans # Hours Date Adult signature 
 

Activity Session 1 
    

 
Activity Session 2 

    

 
Activity Session 3 

    

 
Activity Session 4 

    

 
Activity Session 5 

    

 
Activity Session 6 

    

 
 
 

Program Aide Award Final Approval 
 

Girl Scout Name: Date Awarded:   
 

Troop Leader Name:  Troop Leader Signature:  _ 



 

 

Volunteer-in-Training 
Award Tracker 

Seniors & Ambassadors 
 

 

Girl Scouts who have completed the ninth grade can earn this award by mentoring a Girl Scout Daisy, 

Brownie, Junior, or Cadette group outside of the camp experience. Record your progress using this tracker 

and submit to your Troop Leader to approve and award the pin. 

 
1. Find a mentor volunteer who is currently the adult volunteer for a group of girls at the level you'd 

like to work with. 

 
Mentor's Name: 
Mentor's Role:  

Mentor's Signature:  
 

2. Complete a council-designed leadership course. 
Complete a council-designed leadership course training. This leadership workshop will cover topics such as the responsibilities of 

being a leader, Girl Scout basics, and growth and development. The USA Girl Scouts Overseas leadership course can be led by any adult 

volunteer, and leadership course guides can be found by contacting USAGSO. 

 
Leadership Course completion date: 
Adult Facilitator name:  
AduIt Facilitator Signature:  

 
3. Create and implement a program based on a Journey or badge that lasts over four or more 

sessions. Be responsible for designing, planning, and evaluating the activities. 
 

 Describe your 
activity plans 

Evaluate 
What went well? What could you 

have done differently? 

# 

Hours 

 
Date 

 
Adult signature 

 
Session 1 

     

 
Session 2 

     

 
Session 3 

     

 
Session4 

     

 
 

 
VIT Award Final Approval 

 
Girl Scout Name:  Date Awarded:  _ 

Troop Leader Name:   Troop Leader Signature:   _ 


