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Last Updated 8/8/2017 Troop Leader K-5 Troop 

FIRST YEAR EXPERIENCE 
Discovery Sign Up Learning the Ropes Prep for First Meeting 

 Recruitment event/activity,
learn of volunteer
need/opportunity

 Interest form

 Choose role (opportunity catalog)

 Membership registration (accept Promise and Law)

 Options – provide demo data, request FA, donate

 Screening

 Approval/Placement

 Get your log-in credential emails

 Connect with Co-Leader or find a co-leader when
needed

 Welcome video

 GS 101 – Girl Scout Orientation

 Council Orientation

 Grade Level Training

 Connect with Troop Support

 Service Unit Introduction

 Receive and review troop start up resources (including VTK)

 Receive Troop Roster

 Secure Meeting Place and Time

 Contact Parents

 Visit Council Store/Order Supplies

 Open Bank Account

 Review Meeting Outlines

 Shop for Activity Supplies

 Volunteer Essentials

 Determine Troop Dues

 Prepare Troop Paperwork

Thinking and Feeling 

Do I have enough time for this? 
I need some other parents to 
help. 
My daughter is really excited and 
I want her to be able to 
participate. 

Nostalgic  Apprehensive 

That was pretty easy but now what? 
Who will be my co-leader? 

Excited   Nervous 

What did I get myself into? 
This training is pretty long and I am bored. 
This is too much information all at once. 
Meeting other leaders is inspiring but SU meetings are not very helpful. 
I don’t know enough to know what questions to ask. 

Overwhelmed   Eager  Confused   Enthusiastic 

There is a lot of work, with very little help. 
Am I doing this right? 
Pinterest has some great ideas. 
I can’t wait to teach the girls new things. 
Wow, the cost of getting started is really adding up. 

Overwhelmed  Energized   Organized   Nervous 

Data Points 

 50-55% learn of Girl Scouts
from a Friend or Family
o 25-30% from School

 2 out of 5 say they sign up because no one else
volunteered and felt like they had to step up (they are
significantly less satisfied and less likely to
recommend volunteering to others

 16% say they did not know about the VTK
 New leaders are more likely than returning leaders to

know what is expected of them
 35% of co-leaders do not  have a previous relationship

prior to becoming troop leaders

 34% of co-leaders are matched by Girl Scouts

 63% of new troop leaders are contacted by council via both phone and email. 16% report
they were not contacted at all.
o New Volunteers who received both a phone call and email were more satisfied and

likely to feel they’d received the support they needed.
 54% of troop leaders agree/strongly agree Girl Scouts provides support they need
 New leaders equally prefer online and in person training options
 Returning volunteers predominantly prefer online training
 Majority of New Leaders are not confident in ability to:

       Facilitate girl-led meetings 
       Coordinate community service projects 
       Empower girls to take action in the community 
       Get parents involved in supporting the troop 
 30% have logged on to VTK but do not use it
 Most positive about talking with other volunteers and contacting their council for support
 Least positive about New Volunteer Training and Service Unit meetings, citing an overload

of information, cramming and anxiety

 Average Troop Size is 9 girls
 Vast majority feel they have just the right amount of girls in their troop

 40% of New Leaders do not provide a high variety of experiences for
girls in their troop

Cost: Time and Money 

1 to 7 Days 
Cost: $25 (plus Council Service Fee when applicable) 

1.5 Hours 
$40 on average per month during start-up of troop 

Profile:   Troop Leader 

K-5 Troop 

68% were Girl Scouts/Guides as a child 

Net Promoter Score: 13  MY18 Goal: 18 

Satisfaction Rating: 68% MY18 Goal: 73% 

Promoters: 39% MY18 Goal: 

Detractors: 26% MY18 Goal: 

Retention Rate:70.76*  MY18 Goal: 
*rate for ALL adult members. Currently unable to track nationally by vol 

role) 

Target areas for improvement for Troop Leaders who do not have a quality experience, 

include support, which means people (council staff and service units) and resources; 

reduction in rules and paperwork; and more positive parent engagement. 

Nearly 3 in 5 (57%) of troops implement the National Program Portfolio (NPP) but 

potentially underutilize it, because the NPP only represents 50% of their planned 

meetings, with a heavy emphasis on badges. The other 50% is supplemented with a mix 

of outings, events and service activities outside of the NPP. 
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Discovery Waiting Period Placement/Prep for First Meeting 

 

 Materials sent home from school 

 See Girl Scouts at school/in the community 

 Recruitment event/activity 
 

 

 

 Ask parent when does it start 

 Talking to friends  

 Learning about and considering other activities to join 
 
 
 

 
 

 Find out when the first troop meeting will be and who will be the leader 

 Asking who will be in her troop 

 Visit Council Store 

 Talk to friends/telling others she is going to be a Girl Scout 
 

Thinking and Feeling 

What is Girl Scouts? 
Are my friends going to join? 
Will my parents let me join? 

Excited                 Curious 

When do I get to go? 
Who will be my leader? 
 

Anxious                  Frustrated 

 

Data Points and Insights 

54% learn about Girl Scouts from a parent/guardian 
30% learn about Girl Scouts from a flyer at school 
33% want to be a Girl Scout to learn or do new things 
 

Only 15% of girls participate in Girl Scouts as their sole outside of school activity 
Soccer/Sports and Cheer/Dance represent other main activities girls participate in 

 49% Agree a Lot that they like their Girl Scouts uniform 

Cost: Time and Money 

   

 

 

 

 

 

 

 

FIRST YEAR EXPERIENCE 

Profile:   Girl 

  K-5 Troop 
Percent of National Membership Share: 

Daisy  23% 

Brownie  28% 

Junior  23% 

 

15% of girls participate in Girl Scouts as their only out of school activity 
    

    

    

 
 

Net Promoter Score: 43            MY18 Goal: 48 

Satisfied Rating:  67%  MY18 Goal: 72% 

Promoters: 59%  MY18 Goal: 

Detractors: 16%  MY18 Goal: 

Retention Rate: 59.67%               MY18 Goal: 

There is a gap between what girls most want to do in Girl Scouts 

and what they actually do in the areas of outdoor, overnight 

camping and community service.  
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Discovery Join Waiting Period Placement/Prep for First Meeting 

 Reviewing and comparing available activities in 
school/community 

 Typical first discovery of local Girl Scouts is through 
daughter asking join/learn more 

 Recruitment event/activity/ flyer sent home with girl 

 Referral from another Parent 

 Talk to girl and make sure Girl Scouts is something she 
wants to do 

 

 Interest Form 

 Choose participation (opportunity catalog) 

 Membership registration (accept Promise and Law) 

 Options – provide demo data, request FA, donate 

 Receive Placement Email – asked to volunteer if Leaders 
needed 

 Receive log in to MyGS including access to the VTK 
 

 Additional request to be a volunteer if Leaders are 
needed 

 Contacting Girl Scout Council asking about status of the 
troop 

 Considering other/additional activities for girl 

 Talking to other parents 
 
 
 
 

 Find out when the first troop meeting will be and who 
will be the leader 

 Confirm that it still fits in the Family schedule 

 Visit Council Store – purchasing book and uniform 
 

 
 

 

Thinking and Feeling 

Is this something my girl would enjoy? 
Is this something I want my girl to do? 
Will this work with our family’s schedule? 
 

Nostalgic         Excited       Contemplative 

  
 
 

Frustrated       Eager       Excited 

I am looking forward to my girl making wonderful friends and 
learning new things. 

Data Points 

 Parents state that signing up for Girl Scouts is an easier 
process and often easier than other activities they enroll 
their girl 

 Parents perceive signing up as an easy and simple 
process, sometimes easier than other activities 

 Parents enroll their girl to develop personally, gain 
confidence, and be involved in the community in a 
positive way 

 85% parents also enroll their girl in sports and/or 
dance/cheer activities 

 Parents see Girl Scouts as a compliment to other activities 
but one with more diverse experiences and far-reaching 
benefits 

 Nearly 25% of Leavers Survey respondents were never 
assigned a troop, though they had paid—a source of 
considerable dissatisfaction.  

 Parents can feel that they are being intentionally excluded 
when waiting for a troop assignment 

 Parents expectations of troop leaders include relationship 
and teaching skills (including recognizing and responding to 
individual girl needs) to being organized, well prepared and 
communicating with parents via multiple channels 
 

Cost: Time and Money 

 1-10 days 
$25 (plus council service fee if applicable) 

  

FIRST YEAR EXPERIENCE 

Profile:   Parent  

  K-5 Troop 
57% of parents have previous Girl Scout experience 

63% of parents are employed full time 

 

Net Promoter Score: 35     MY18 Goal: 40 

Satisfied Rating: 74%          MY18 Goal: 79% 

Promoters:  54%      MY18 Goal: 

Detractors:  19%      MY18 Goal: 

Parents expect to primarily participate in Girl Scouts by supporting their own 

girl (talk with their girl about meetings, assist with the Cookie sale, and 

purchase supplies). However, there is also need them to show support for 

troop leader efforts and help with troop tasks. A gap exists due to 1 in 3 

parents stating, neither the troop leader nor anyone in Girl Scouts, 

communicated expectations around parent involvement 




